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Case Study on the Production
Efficiency Improvement of Injection
Machine Guide Rod

1 2 3
Chuck Lee , Fan Kuang-Chao and Kwang-Kuo Huang
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Abstract

The guide rod of injection machine is normally
processed by hardening and grinding of a steel cylinder.
Its main function is to guide the upper mold rapidly
positioning in contact with the lower mold. It must
possess the features of high hardness, high strength and
low friction. This study aims at the improvement of
traditional process of guide rod by four proposed
processes. The production efficiency has been increased
by 166.67%. It can significantly improve the production
efficiency.
Keywords: injection machine, guide rod, production
process, production efficiency



